




Ms Deborah Wong has over 30 years of 

experience in Automatic Fare Collections 

System Development in Singapore. She 

played key roles in the evolution of AFC 

system for Public Transport in Singapore 

spanning ITS, EIFS, SeP and 

ABT(SimplyGo). 
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In the early years, her groundwork on 
‘Lo-C to ‘Hi-C’ magnetic tickets 
facilitated the introduction of 
Integrated Ticketing System where 
interoperability for the bus and train 
was achieved. Subsequently under 
her leadership, the in-house 
development team was built up to 
architect, design, develop and deploy 
for mega AFC projects, most notably 
are the SeP (Symphony for 
ePayment) based on CEPAS 
(Singapore Contactless ePayment 
Application Standard) and SimplyGo 
(Account-based Ticketing) where new 
schemes like VISA and Mastercard 
are being accepted for fare payment in 
Singapore Public Transport. 
 
She continues to lead the system 
development team in new areas like 
Facial Recognition, MaaS, mobile 
ticketing, etc. 

 

  

 

 

 

 





Mr. Mak Weng Cheong has over 40 years 

of experience in procurement, contracts 

administration and other roles relating to 

engineering projects.   

Mr.  Mak has qualifications in both 

Engineering and Law. 
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Mr. Mak has over 37 years of experience in 
the procurement and administration of 
Electrical and Mechanical (E&M) contracts 
relating to land transportation systems, 
including automatic fare collection (AFC) 
system.  Prior to his roles in procurement and 
contracts administration, Mr. Mak had 6 years 
of working experience in various roles in the 
engineering field, including design, project 
management and maintenance. 

 

Mr. Mak was involved with all MRT/LRT 
projects implemented by LTA since the 
launch of Singapore’s first MRT project in 
1983.  Notable experience include: 

• The North-East Line (NEL) project - 
the world’s first fully automated 
driverless metro. 

• Migration of Singapore’s integrated 
AFC system for public transport - (a) 
first from a magnetic contact card 
system to a contactless card system, 
and (b) subsequently from a fully 
contactless card system to an 
Account Based Ticketing system 
(ABT). 

• The Circle Line (CCL) project - the first 
and only LTA’s transit project for which 
the core E&M systems were procured 
through a single contract package. 

 

• Re-signalling of the North-South/East 
West Line - replacement of a fixed 
block signaling system with a 
Communication Based Train Control 
system (CBTC).   

 
Mr.  Mak also has extensive experience with 
road related projects such as the Electronic 
Road Pricing system (ERP), Expressways 
Monitoring & Advisory System (EMAS), 
Intelligent Transport/Traffic Light Control 
System, Bus Arrival Information System and 
Traffic/Environmental Management System 
for underground expressways.  Mr. Mak had 
played a major role in procuring Singapore’s 
first batch of bus operation contracts through 
open tenders. 
 
Mr. Mak has academic qualifications in 
Electrical Engineering, Systems Engineering, 
Law and Business Administration.  

 

 

 

 








